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Unit Objectives
• Define healthcare information management
• Identify the typical functions performed by a Health
Information Management (HIM) department
• Identify the importance of Electronic Health/Medical
records
• Explain different ways in which health information may
be handled within a health organization
• Describe an electronic Release of Information process
• Identify the importance of confidentiality when
working with any patient information, sensitive
organizational data, or health IT/eHealth records,
including protected health information
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What is Healthcare Information
Management?
• Health information
management (HIM) is the practice of
acquiring, analyzing, and protecting
digital and non-digital (paper-based)
medical information vital to providing
quality patient care
• It is a combination of business,
science, and information technology
• HIM is responsible for the overall
quality, integrity, and protection of
patients’ health information
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Typical Functions Performed by a
Healthcare Information Management
Department
• Health information management (HIM)
departments are key to the management, analysis
and protection of information and data for a
hospital, clinic or other healthcare organization
• HIM professionals include:
– clerks
– coders (including Certified Professional Coders –
CPCs, as well as Certified Coding Specialists – CCSs)
– abstractors
– Registered Health Information Technicians (RHITs)
– Registered Health Information Administrators
(RHIAs)
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Typical Functions Performed by a Healthcare
Information Management Department
• All HIM professionals are highly trained in the latest information
management technology applications and understand the workflow in
any healthcare provider organization
– They are vital to the daily operations management of health information and EHRs

• HIM professionals work in a variety of different settings and job titles.
They often serve in bridge roles, connecting clinical, operational, and
administrative functions
– These professionals affect the quality of patient information and patient care at
every touch point in the healthcare delivery cycle

• As technology advances, the role of the HIM professional expands. The
HIM professional’s duty is to adapt to new methods of capturing
healthcare information, storing that information, and easily accessing it
electronically
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The Importance of
Electronic Health Records
• The purpose of a health record is
to recall previous observations
and diagnoses, to gain
knowledge and justify
interventions
– If data is collected on paper, the data is
only accessible when the reader is
physically holding the paper
• Information stays inside the
organization, and does not move with
a mobile patient (unless the papers
are sent to the next organization)
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The Importance of
Electronic Health Records (cont’d)
– When data is electronic, it can be
stored on a server and accessed
anywhere in the world (by
appropriate and authenticated
users)
– Electronic data can be analysed,
trended and graphed, not just stored
– Electronic data is more frequently
structured, whereas paper data is
almost always unstructured and
must eventually be scanned into an
EHR
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Information Governance
• Like other critical organizational assets—people,
capital, inventory, etc.—information is a strategic
asset that requires high level oversight in order to
be able to effectively use it for organizational
decision-making, performance improvement,
cost management, and risk mitigation
• Information governance (IG) is the set of multidisciplinary structures, policies, procedures,
processes and controls implemented to manage
information at an enterprise level, supporting an
organization's immediate and future regulatory,
legal, risk, environmental and operational
requirements
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Information Governance (cont’d)
• IG ensures that information is trustworthy and
actionable through alignment with
organizational strategy and engagement of
senior leaders and important stakeholders
across the enterprise
– It is complementary to the traditional approach and
practices of health information management (HIM)

• In an increasingly connected world, information
governance extends outside the proverbial four
walls of an organization to make sure that
information is available in the right place and
the right time to support health and healthcare
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Release of Information to Patients
• Exchange of health information is an essential
function to the provision of high-quality and
cost-effective healthcare. The information
should be complete and timely for its intended
purpose
• While this sounds straightforward, often it is not
an easy task in the complex medical and legal
environment in which the healthcare
community operates
• Release of information (ROI), is the rules,
regulations and guidelines within an
organization that pertain to the distribution of
health information, oftentimes protected health
information, to individuals, entities, and others
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Release of Information to Patients
(cont’d)
– ROI is critical to the quality of the
continuity of care provided to the patient
– ROI also plays an important role in billing,
reporting, research, and other functions

• Local, national, international EU/US and
other regulations govern how, when,
what format, and to whom PHI
(Protected Health Information) is
released. This is especially true with
electronic PHI
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Release of Information to Patients (cont’d)

• Regulations attempt to balance the need for
prompt and informed delivery of healthcare
services with that of protecting the individual
• The GDPR (General Data Protection Regulation)
(EU) and HIPAA (Health Information Portability
and Accountability Act) (US) govern PHI
regulations in general, but they do not specifically
govern the release of information from
healthcare organizations.
• Therefore, healthcare organizations normally
develop, implement, and maintain these
regulations thorough policies, processes, and
procedures around ROI
FC-C4M6U2

This work is produced by the EU*US eHealth Work Project. This project has
received funding from the European Union’s Horizon 2020 research and
innovation programme under Grant Agreement No. 727552
EUUSEHEALTHWORK

12

Release of Information to Patients (cont’d)

• At a minimum, the process will include:
– Tracking and monitoring the ROI request from receipt
through final disposition
– Processing the request in terms of priority as well as
efficiency
– Completion of the request

• It is the overall management of those HIM
processes that is fundamental to confidentiality,
security, and compliance in releasing PHI.
Organizational policies and procedures include
the management practices that support the
actual process of disclosure and its oversight,
such as auditing
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The Importance of Confidentiality
When Working with Data
• Confidentiality in health care refers to the obligation of professionals who
have access to patient records or communication to hold that information
in confidence
• This professional obligation to keep health information confidential is core
to the HIM profession and is supported in professional association codes
of ethics
– This can be seen in principle I of the American Health Information
Management Association Code of Ethics: “Advocate, uphold, and defend the
individual’s right to privacy and the doctrine of confidentiality in the use and
disclosure of information” (AHIMA, 2011)

• Confidentiality is privileged communication between two parties in a
professional relationship, such as with a patient and a physician, a nurse
or other interdisciplinary eHealth professional
• Protecting confidential data is very important in the healthcare
environment (but also in other areas as well)
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Unit Review Checklist
 Defined healthcare information management (JB03)
 Identified the typical functions performed by a Health
Information Management (HIM) department (UB02)
 Identified the importance of Electronic
Health/Medical records (UB01)
 Explained different ways in which health information
may be handled within a health organization (GL02)
 Described an electronic Release of Information
process (AN01)
 Identified the importance of confidentiality when
working with any patient information, sensitive
organizational data, or health IT/eHealth records,
including protected health information (UL02)
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Unit Review Exercise/Activity
1. Use HITComp to find the definition, role type
and level for each of the following HIM roles:
a) Head of Information Management and
Technology/HIM Director
b) Manager of Health Information Services/HIM
Manager
c) Health Records Assistant/Health Information Clerk

2. What is ROI?
3. What is the importance of confidentiality to
HIM?
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Unit Exam
1.

Which of the following is one of the roles of Health Information
Management?
a)
b)
c)
d)

2.

Manage patients
Manage the IT department
Release information to patients
Inform providers on medication processes

Which of the following is not true about the benefits of electronic
health records?
a)
b)
c)
d)

Scanning easily converts paper records to structured documents
It is easier to send electronic data for consultations than paper data
Electronic health data can be stored on a server and accessed
anywhere with proper authentication
Unless copies are made, a paper chart stays inside the organization,
and does not move with a mobile patient
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Unit Exam (cont’d)
3.

HIM professionals include all of the following, except:
a) Coding professionals
b) Registered Health Information Technicians
c) Health Information Managers
d) Radiological Technicians
4. What is “the set of multi-disciplinary structures, policies,
procedures, processes and controls implemented to manage
information at an enterprise level”?
a) Health Information Management
b) Medical Classification Systems
c) Information Governance
d) Release of Information
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